
 
  
 
 
 

Creating a Strategic Plan for the                      
Hillsdale Public School 

 

Mission Statement 

Dedicated to charting a course of success for today and tomorrow’s children, the Hillsdale School District’s 
mission is to empower all students with an exceptional educational foundation that actualizes their 
unique potential. 
 
To provide an exceptional educational foundation, the Board, in active collaboration with the staff, the 
family and the community, and using a clear system of accountability, will provide the tools to ensure that 
our students and staff shall: 

1. Work cooperatively in a safe, supportive and challenging learning environment that addresses 
individual learning needs; 

2. Apply problem-solving strategies and critical thinking skills learned through written, oral, 
technological and experiential application in and out of the classroom; 

3. Practice good citizenship by fostering respect for one’s self and others through a better 
understanding of the needs of a diverse society; 

4. Fully integrate technology into the learning experience using creative and effective teaching 
techniques. 

5. Appreciate, preserve and promote the quality and professionalism of the staff, administration and 
Board of Education. 

 
Session #3 of 3 
 
On the evening of January 15, 2020, a cross-section of our stakeholders--community members, parents, 
educators, school district Administrators, and trustees of the Hillsdale Board of Education--came together 
at George G. White School for our third and final session of strategic planning.  Over the course of three 
meetings, our work was designed to focus on the strengths and challenges of the school district; our no-
holds-barred visions for Hillsdale Public Schools; and, for the final evening, coalescing the prior sessions’ 
work into draft goal statements and supporting objectives that will directly assist Administration in 
creating a new Strategic Plan that will guide the District for the next five years.    
 
At the conclusion of the second session, we identified four Common Threads that appeared most 
frequently in the participants’ work throughout the process.   The group agreed that these Common 
Threads should be the four Goal Areas for Hillsdale’s new Strategic Plan:  

1. Teaching & Learning 
2. Facilities / Finance / Resources  
3. Communication & Community Engagement 
4. Social-Emotional Learning and Wellness 
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For our third meeting, we divided into small groups, one per Goal Area, and participants self-selected the 
small group in which they would most like to work.   Each group referred back to the prior sessions’ 
outcomes in relation to that Goal Area, and used that work and the perspectives of the small group 
members to create broad draft goal statements and supporting objectives.      

The information that follows is the work of the small groups, with administrative refinements.  As 
discussed with the participants, all meeting outcomes were recorded and shall be posted on the District 
website, and will be used to inform the Administration’s final work in preparing the District’s new 
Strategic Plan.  

 
Goal Area #1:   Teaching & Learning  

Goal Statement:  To develop a premier academic experience with exposure to a wide variety of interests 
in order to prepare learners for the 21st century. 
 
Objectives: 

1. Implement a purposeful curriculum that is developmentally appropriate in order to create 
problem solvers and creative thinkers.   

2. Continue to offer professional development opportunities to teachers for continued instructional 
growth and enhanced student outcomes. 

3. Expose students to needed life skills, creative arts, and humanities learning. 
4. Grow and support diverse enrichment opportunities.  

 
 
Goal Area #2:  Facilities / Finance / Resources 

Goal Statement:  Provide students and invested community with a safe and secure facility that 
encourages learning, promotes collaboration, and supports psychological and physical health of students 
and staff. 
 
Objectives: 

1. Develop a plan to update/modernize the middle school facility and grounds while maximizing 
usable space. 

2. Continue to enhance school security while identifying and targeting new initiatives. 
3. Provide an environment that promotes social interaction, emotional wellness, and encourages 

healthy movement. 
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Goal Area #3:  Communication & Community Engagement  

Goal Statement: To offer clear, timely, and detailed communication to promote strong and healthy 
partnerships in support of the Hillsdale Public Schools. 
 
Objectives: 

1. Redesign the District, school, and teacher websites to increase ease of usability and consistency in 
communication. 

2. Solicit feedback from students and parents to determine the most meaningful and practical 
methods of communication to capture what is important and relevant to the Hillsdale Public 
Schools community. 

3. Enhance teacher communication. 
4. Explore any/all opportunities to increase partnerships that would support our schools. 

 

Goal Area #4:   Social – Emotional Learning and Wellness 

Goal Statement:   Build supportive, open relationships between students and staff promoting a healthy, 
all-inclusive, mentally safe space. 
 
Objectives: 

1. Promote a positive culture of diversity and acceptance of individuality. 
2. Foster a balanced approach to student learning that provides the exploration of individual student 

interest. 
3. Explore and implement a variety of health and wellness practices that provide learners the 

emotional tools for growth and progress. 
4. Create an open dialogue involving school and community stakeholders for the betterment and 

positive development of our students. 

 

At the conclusion of the work session, gratitude was expressed to the Board of Education and 
Superintendent Lombardy for making this initiative possible, Administration for all its efforts in ensuring a 
successful evening, and to all participants for their wide-ranging contributions and collaborative work. 
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Next Steps 

This draft work will be directly considered and refined by the Administrative Team into final Goal 
Statements and Objectives for the Strategic Plan.  The plan (document) will be presented to the Board of 
Education for final approval a future BOE meeting, planned for March 16, 2020.  

Following its approval, Superintendent Lombardy will create an action plan for its actualization, which will 
be shared with the Board. Updates on the Plan’s progress subsequently will be shared regularly with the 
Board and the public at Board of Education meetings and in progress reports.  

The Trustees of the Hillsdale Board of Education and Superintendent greatly appreciate your highly 
interactive participation in helping to help create a roadmap for our public school district for the next five 
years.  We look forward to presenting the Plan to the Board of Education, and encourage you to attend 
and celebrate this significant milestone with us!     

 

Thank you for your commitment to Hillsdale Public Schools! 

We cordially invite you to attend the Hillsdale Board of Education meeting on March 16, 2020, 6:00 pm, 
George White School Media Center for the final presentation and approval of the new Strategic Plan.  

Bring a friend!  

 
 
 
 
 
 




